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Policy 

CTRG established this quality policy to implement and maintain a quality management system that 

meets or exceeds the requirements of ISO 9001:2015, while ensuring all work is performed within 

GCP and FDA regulations. 

 
Quality Policy Statement 

Quality is important to our business because we perform complex services in a highly regulated 

environment, with constantly changing demands from our sponsors. We strive to provide our sponsors 

with services that exceed their expectations.  

We are committed to continuous improvement and have established a Quality Management System 

that provides a framework for measuring and improving our performance.  

We have the following systems and procedures in place to support us in our aim of performing all our 

work within applicable regulations while also achieving sponsor satisfaction, while striving for 

continuous improvement throughout our business:  

 regular gathering and monitoring of sponsor feedback  

 a sponsor complaints procedure  

 selection and performance monitoring of vendors against set criteria  

 training and development for our employees  

 audits of our internal processes 

 audits of our vendors  

 measurable quality objectives which reflect our business aims  

 management reviews of audit results, sponsor feedback and complaints from all parties we 
engage with 

 internal standard operating procedures are reviewed regularly and maintained within Microsoft 
Teams which is made available to all employees. 

 

Although Senior Management maintains ultimate responsibility for Quality, all employees are 

responsible within their own areas of work to ensure Quality is embedded within each part of the 

company. 

 
Quality Objectives 

CTRG’s quality management system objectives are to be our sponsors’ first choice of CRO by: 

1) Managing our sponsors’ studies within the specified parameters (time, cost, 
processes, etc.), as dictated within each agreement; 

2) Ensuring our sponsors’ studies are performed within all applicable regulatory 
requirements and guidelines; 

DocuSign Envelope ID: 1CD87E76-2F24-4E84-B418-066AFA93FF41



  
Version No.:  1.0 

Effective Date: 8-APR-2022 

Supersedes Document: N/A 

QA 804 
Quality Policy 

Confidential   Page 3 of 3 
 

3) Properly overseeing and correcting where necessary the site-level operations for all 
sites performing work on behalf of the sponsor for each protocol/project; and 

4) Reviewing all potential vendors for critical services to ensure competency and 
adherence to regulatory and industry requirements. 
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